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OCT. 22, 2020  |  Our First Ever All-Virtual Conference!

YOUR MIND, YOUR MOTIVATOR
THE POWER OF YOUR
SUBCONSCIOUS
Keynote speaker Matt Pletzer, 
CEO of LIFT Consulting, will break down 
the impact that our subconscious mind 
has on our abilities to achieve goals ▶

▶We're Going Virtual This Year
Learn from great presenters and network with HR 
and accounting professionals and vendors from 
the comfort and safety of your own office▶Media Training & Crisis Communication
Former journalist and Lt. Gov. Rebecca Kleefisch 
will offer pro tips to boost your brand, talk to the 
media and how to communicate during a crisis▶New Realities in a COVID-19 World
A lot has changed since the start of the pandemic. 
Learn how to support your employees’ mental well-
being, best practices for remote work and more



HResourcesuman
& ACCOUNTING CONFERENCE

2020

Schedule At A Glance
Thursday, October 22, 2020

8:00 a.m. to 
8:30 a.m. Welcome and Opening Session

Human Resources Accounting

8:30 a.m. to 
9:30 a.m.

Beyond Broken 
Bones: Mental 

Health Issues at 
Work

COVID-19 Update Political Expression 
in the Workplace

Winning Work 
Comp: Practical 
Tips to Lower 

Worker’s 
Compensation 

Costs

Anatomy of a WIP 
(Work In Process) 

Schedule

Embracing 
Digitalization in 

the Construction 
Industry

9:30 a.m. to 
10:00 a.m. Break with Exhibitors

10:00 a.m. to 
11:00 a.m.

Cyber Liability and 
Best Practices

Embracing 
the Younger 
Generation: 

They Are Not As 
Different As You 

and I

How to Use Your 
Core Values to 
Build a Great 

Culture

Social, Political 
and Legal 

Considerations 
in Recruiting and 
Retaining Diverse 

Employees

Cash Flow 
Modeling in 
an Economic 

Downturn

Families First 
Coronavirus 

Response Act 
Overview – CARES 

Act Overview & 
Update

11:00 a.m. to 
11:15 a.m. Break with Exhibitors

11:15 a.m. to 
12:15 p.m.

KEYNOTE ADDRESS 
Matthew Pletzer – Your Mind, Your Motivator – The Power of Your Subconscious

12:30 p.m. to 
1:30 p.m.

Best Practices 
Working 

from Home – 
Constructing 

Remote Working 
Arrangements

Change 
Management: 

How to Effectively 
Support Your 

Human Capital in 
the Next Crisis

Competitive 
Practices to Make 

Your Benefit 
Programs Strategic 

and Impactful

The Right Kind of 
Selfish Leader

Influencing 
Decisions with 

Industry Data and 
Dashboards

Succession 
Planning – A 

Necessary Evil

1:30 p.m. to 
2:00 p.m. Break with Exhibitors

2:00 p.m. to 
3:00 p.m.

Beyond the Job 
Posting: Building a 
Successful LinkedIn 

Recruitment 
Strategy

How to Create a 
Risk Mitigation 

Plan with Voluntary 
Benefits

Handling Difficult 
People

Technology: A 
Journey, 

Not a Destination

Getting the Most 
Out of Your 

401(k) Retirement 
Savings Plan from 

the Employee 
and Employer 
Perspective

Is Your Strategy 
Passing the Stress 

Test?

3:05 p.m. to 
4:05 p.m.

CLOSING SESSION 
Rebecca Kleefisch – Media Training & Crisis Communication

Conference Registration
■ $99 for ABC members
■ $198 for non-member guests
■ Use attached form to register or 

visit abcwi.org/hrconference

How It Works
Conference sessions will be presented via video on 
Accelevents, a virtual conference platform. Attendees will 
be able to watch sessions, network, visit virtual trade show 
booths and interact with speakers through the platform. 
Login credentials will be emailed to each registered 
attendee prior to the start of the conference.

* Sessions subject to change without notice. 



8:30 a.m. to 9:30 a.m.

Beyond Broken Bones: Mental 
Health Issues at Work
Mark Johnson, Attorney, Ogletree, Deakins, Nash, Smoak & 
Stewart
Just when you thought you had mastered juggling issues under the 
ADA and FMLA when dealing with physical impairments and injuries, 
you realize you are also being confronted with employees’ mental 
health issues.  In addition to navigating mental health issues, employers 
continue to be challenged with substance abuse issues and now also 
face new COVID-19 issues, all which adds new challenges for employers 
in every industry. Join us for a practical and informative discussion about 
how to best handle these sensitive topics and situations in the workplace.

COVID-19 Update
Doug Witte, Attorney, Boardman & Clark, LLP
Employers have been navigating the COVID-19 pandemic for months 
and are probably a little tired of it by now. However, the issues are not 
going away. Doug will cover the latest employment developments to 
make sure you are up to speed on your obligations as an employer. He 
will also review some of the existing laws and discuss difficult situations 
employers are facing as they bring employees back to work – especially 
employees who may be reluctant to return. Finally, he will review some 
lessons we have leaned regarding employment during a pandemic and 
suggest some best practices.

Political Expression in the 
Workplace
Josh Levy, Attorney, Catarina Colón, Attorney, Husch Blackwell
The 2020 November elections will see hotly contested races from the 
presidency to state and local offices. The voting process is founded 
on freedom of speech, but are there limitations in the workplace? This 
program will address the dos and don’ts when it comes to employer 
actions to address political speech. We will also review the parameters 
of employee speech of a political and non-political nature that may arise 
after the votes are counted.

Winning Work Comp: Practical 
Tips to Lower Worker’s 
Compensation Costs
Robert Sanders, Attorney, Husch Blackwell
Employers can lower their worker’s compensation costs by implementing 
simple, cost-effective strategies at every phase of a worker’s 
compensation claim.  We will walk through the four key stages - Pre-
Injury, Healing Period, End of Healing, and Litigation - discussing the key 
issues and providing practical takeaways that you can implement at your 
company to reduce worker’s compensation costs.

Keynote Address  
Your Mind, Your 
Motivator – The Power 
of Your Subconscious
Matthew Pletzer, CEO – LIFT Consulting

How powerful is your mind? Why do some 
people achieve goals that many of us could never 
imagine while others struggle to even “get off the 
diving board?” On May 25, 1961, President John 
F. Kennedy proclaimed a goal of putting a man on the moon within 10 
years. Less then a century later, Elon Musk has done the same with Mars. 
What observations should you make from this and how can you apply it 
to your life? During this session we will break down the impact that our 
subconscious mind has on our abilities to achieve goals on a personal and 
professional level. We will discuss the power that making proclamations, 
like Elon Musk and John F. Kennedy, can have whether or not you believe 
in them or not. Attend this session is you are looking to challenge your 
way of thinking and grow; don’t if you are comfortable in the status quo.

About the Speaker
Matthew Pletzer is the founder and CEO of LIFT Consulting, a boutique 
business consulting and training organization focused on elevating 
people, processes and products. Matthew is a highly sought after national 
speaker who is passionate about making an impact on businesses. LIFT 
Consulting has won numerous awards and has expanded to one of the 
top business consulting firms in Wisconsin. The team at LIFT Consulting 
partners to achieve transformational organizational change and fosters a 
deep mutual respect with all their clients.  

Closing Session
Media Training & 
Crisis Communication
Rebecca Kleefisch – Jobs Ambassador

When social media seems to have overtaken our 
communication, the mainstream reporters seem 
to have their own agenda, and our companies are 
faced with fresh, complicated challenges, how do 
we make sure people get the right message about 
us? Jobs Ambassador Rebecca Kleefisch guides us through how to 
communicate in a crisis, manage and boost your own brand, and talk to 
the media.

About the Speaker
Rebecca Kleefisch is ABC of Wisconsin’s “Jobs Ambassador” and 
the former executive director of the Women’s Suffrage Centennial 
Commission, where she led the country’s efforts to commemorate and 
educate America about the 100th anniversary of women earning the 
right to vote. She served as lieutenant governor of Wisconsin from 2011-
2019, where she championed workforce and economic development. 
She is well known for her efforts fighting poverty and focusing on prison 
re-entry reform, among many other efforts.

11:15 a.m. to 12:15 p.m.

Human Resources Sessions

3:05 p.m. to 4:05 p.m.

Featured Speakers

file:///Volumes/users/jdebilzen/HR%20Conference/2020/DBF_description


10 a.m. to 11 a.m.

Cyber Liability and Best Practices
Marc Flood, Hausmann- Johnson Insurance
The purpose of the seminar will be to familiarize the HR Professional with 
the basic concepts of cyber insurance coverage.  We will delve into the 
reasons why this very valuable coverage has come into being including 
what circumstances have caused losses that prompted the insurance 
industry to create coverage.  We will identify the basic coverage sections 
of cyber policies and how to select the coverages that protect your 
company in the best way. Lastly, we will discuss non-insurance strategies 
that will help you limit your cyber liability exposure and potentially lower 
your premiums. 

• Know and understand cyber Liability 
• Discuss concepts that have caused the need for cyber protection 

• Learn non-insurance strategies to limit your cyber exposures.

Embracing the Younger 
Generation: They Are Not As 
Different As You and I
Mark Rounds, Assistant Professor, Milwaukee School of 
Engineering
Often we hear, “What is wrong with kids today?” The right answer 
is: “There is nothing wrong with them, they are just different.” This 
session will explore why the younger generations are different from 
the generations before, and review the strengths and challenges they 
bring to a team. Based on their upbringing, there are certain items that 
are important to their generation. Understanding these important items 
provides a clue to the correct strategy to create an environment where 
young construction professionals are motivated to achieve corporate 
success and have a desire to stay with the company.

How to Use Your Core Values to 
Build a Great Culture
Dave Schwallier, Director of Consulting, LIFT Consulting, LLC
Are your core values just used for marketing brochures to solidify trust 
with your customers?  Or to feel like you stand for something by hanging 
them on the wall in the office?  Core values are actually the base, the 
edifice of a strong structure.  We can’t predict the future, although we 
know there will be challenge and change.  Your organizational values 
should guide how people behave in the face of challenge, change, glory, 
and temptation.  In this talk, we'll explore how to make your organizational 
core values matter more and set the tone for people’s behavior – both 
internally and externally.  

Social, Political and Legal 
Considerations in Recruiting and 
Retaining Diverse Employees
Skye Parr, Attorney, Erik Eisenmann, Attorney, Husch Blackwell
There is universal agreement that increasing diversity in the 
workplace leads to positive outcomes for a company’s culture and 
its bottom line. But recruiting and retaining qualified diverse employees 
can be challenging, especially in these tumultuous times. Join Husch 
Blackwell for a presentation that will provide practical and strategic 
advice on how to best recruit and retain diverse employees, as well as 
legal advice on how to achieve those goals without running afoul of state 
and federal anti-discrimination laws.

12:30 p.m. to 1:30 p.m.

Best Practices Working from 
Home – Constructing Remote 
Working Arrangements
Mary Jo Spiekerman, VP of Human Resources, Hausman-
Johnson Insurance 
Josh Levy, Attorney, Husch Blackwell  
Robert Sanders, Attorney, Husch Blackwell  
The COVID-19 pandemic has accelerated the adoption of remote work 
arrangements for many employers who had never offered it before 
or offered it in a very limited way. There are cultural advantages and 
challenges to this working format along with legal and safety issues to 
evaluate. Participants in this session will learn about legal considerations 
for remote work, establishing performance expectations, and conveying 
your culture and developing your employees.

Change Management: How to 
Effectively Support Your Human 
Capital in the Next Crisis
Laura Berkan Mael, Director of Business Development, LIFT 
Consulting
In today’s fast-paced business environment, you cannot afford not to 
change.  But what about when change occurs so fast and so unexpected 
that it places immediate and incredible pressure on your team?  The 
success of an organization is highly contingent on a leaders' ability to 
successfully interpret, communicate and enable change. In this session, 
we’ll uncover seven emotional reactions to change and discuss how 
leaders can foster movement from one stage to the next.  Then we’ll 
explore recommended steps to thrive and not just survive through crisis.  
Great companies are improved by crisis.  Why not yours?

Competitive Practices to Make 
Your Benefit Programs Strategic 
and Impactful
Nate Priestaf, Compliance Attorney, Ansay & Associates
In this session we will cover three critical objectives;

• HDHP’s, Narrow Networks, leveraging tele-med, clinic solutions, 
health risk assessment incentives.

• Cost and quality tools, health challenges, financial wellness, 
concierge services, communications.

• Health analytics, voluntary choice, total rewards. 
This session is geared to those who understand HR fundamentals and 
are seeking further development to expand their knowledge, skill, and 
abilities to the next level.

The Right Kind of Selfish Leader
Thomas Schultz, CliftonLarsonAllen, LLP
Effective leadership that engages and builds accountability, results in a 
profitable business and thriving culture. Leaders must demonstrate daily 
the skills necessary to lead, coach and guide others - without losing 
leadership structure. Participants will observe and gain insight on two 
approaches to leadership, centered around a short story about two 
“selfish” leaders. They will also hear the practical application to being 
the right kind of “selfish” leader; one that gets results and builds great 
people.

Human Resources Sessions (Continued)

Thursday, October 22
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2 p.m. to 3 p.m.

Beyond the Job Posting: Building 
a Successful LinkedIn Recruitment 
Strategy
Sarah Munson, Director of Client Engagement, and Zach 
Kaiser, Strategic Risk Advisor, McClone 
LinkedIn is the most widely used social media platform for job seekers, 
making it one of the most powerful tools to find talented candidates. To 
make the most of online recruiting opportunities, however, you need to 
understand how job seekers use the platform beyond a straightforward 
job search. Examining your LinkedIn approach from the user’s 
experience will give you perspective beyond job posting, resulting in 
more effective recruitment strategies. 

In this 40-minute presentation, we will examine how key marketing 
tactics can be applied to your recruitment efforts to attract top talent to 
your organization. Examine the user experience with your organization 
and competitors. How do you compare? What do you need to alter? 
Tell your brand story with a focus not only on your needs, but also 
on the benefits to employees; showcase your organization’s thought 
leadership and build influence through engaging posted content and 
participation in discussion groups; engage your current and former 
employees to illustrate your culture; actively search for the ideal 
candidate who fits your needs.

We encourage audience participation and have reserved 20 minutes 
for questions and answers throughout the presentation. Join the 
discussion.

How to Create a Risk Mitigation 
Plan with Voluntary Benefits
Tracy Sabol, Agent Owner, Robertson Ryan & Associates
Are you having troubles with your workers' compensation mod. rate? 
Is attracting and retaining employees difficult? Do you need additional 
benefits but can’t afford to offer health insurance or additional 
benefits?  Discover how offering voluntary benefits can help bridge 
the gap between P&C insurance and your health insurance program 
by providing employees benefits they need to be financially prepared 
when faced with the unexpected.

Handling Difficult People
Deb Marshall, Senior Manager, HR Consulting, Wipfli LLP
Let’s face it, as a species, human beings are basically high maintenance, 
and it seems especially so at work!  Regardless of the reasons why we 
are the way we are, we do need to get work done – with and through 
other people.  In this session we will explore the concept of employees 
(including us) being personally responsible for work behavior and 
performance, and how to promote this in your business.  Based on 
several premises in Dick Grote’s classic book “Discipline Without 
Punishment” you will gain an understanding of:

• The thought process and mindset of using “reminders” vs. 
“warnings”

• The choices we make that cause problems (internalizers vs. 
externalizers)

• Using scripts to help your managers improve employee discussions 
to guide difficult employees into being committed to their work and 
your company  

Technology: A Journey, 
Not a Destination
Randy Kersten, Vice President, Crystal Computer Consulting 
In this session, you will learn how to conquer one of the largest 
struggles facing the construction industry today – technology adoption!  
How do we leverage our diverse workforce, which is a mix of seasoned 
and newbie employees, to use technology for the company’s benefit?  
I will discuss technological decisions that determine your company’s 
technology journey using real life examples of victories and failures.

8:30 a.m. to 9:30 a.m.

Anatomy of a WIP (Work In 
Process) Schedule
Denita Schreier, CFO, WDS Construction, Inc.
The WIP report is the base of the construction company’s financial 
statements, just like a foundation is to a building.  Does looking at a 
WIP report make you bug-eyed?  Well, then this session is for you.  Take 
the mystery out of the WIP report and understand the numbers, the 
calculations, and the red flags that can save your company from financial 
concern.  We will look at the report through the eyes of a banker, a 
bonding company, and the company owner.

Embracing Digitalization in the 
Construction Industry
Eric Meier, Partner, Hush Blackwell
While the construction industry generally was on a methodical pace to 
accept and integrate digitalization in its business model and practices, 
the events of 2020 have significantly escalated the pace of change.  
This seminar will focus on digital transactions in several different ways.  
First, with an overview of applicable and emerging laws in Wisconsin 
and other jurisdictions.  Second, we will review basics of Blockchain and 
Smart Contracts.  Third, we will examine common obstacles to adoption 
of digitalization.  We will wrap up with a discussion of best practices and 
considerations.

10 a.m. to 11 a.m.

Cash Flow Modeling in an 
Economic Downturn
Craig Olsen, Ryan Gartman, CPA, CliftonLarsonAllen, LLP 
How do you plan for the impact of the expected downturn in 
construction? What decisions do you need to make and how do you 
get the information needed to make these decisions.? This session will 
explore these issues and provide guidance on what to consider and how 
to make effective decisions that will protect your cash.

Thursday, October 22

Accounting Sessions

Human Resources Sessions (Continued)



10 a.m. to 11 a.m. (Continued)

Families First Coronavirus 
Response Act Overview – CARES 
Act Overview & Update
Anita Mahamed, Partner, CPA, Leader of the Madison 
Construction Practice, Wipfli LLP
In the first half of the session we will review key provisions of the Families 
First Coronavirus Response Act (FFCRA) that was enacted in spring 2020. 
We’ll revisit available employer tax credits, as well as who is covered 
under the Emergency Paid Sick Leave Act and the Emergency Family and 
Medical Leave Expansion Act.  In the second half of the session we will 
Learn about how the CARES Act benefits the construction and real estate 
industries.? We will review how the law can be used to increase cashflow 
and what key benefits are available for businesses and individuals.

12:30 p.m. to 1:30 p.m.

Influencing Decisions with 
Industry Data and Dashboards
Theran Welsh, CPA, SVA Certified Public Accountants, S.C.
Contractors are collecting a tremendous amount of data from jobsites 
and internal accounting departments, but many decision-makers in 
construction companies are not sure they have the right information to 
make a real impact on company profitability.

This workshop will review the information behind the numbers that will 
help all contractors improve their company in three specific areas:

1. How you can leverage the equity in your company for growth. In 
today's environment you cannot expect to grow profitably without 
third party credit. We will show you how to analyze your financial 
statement to increase the equity in your company to attract that 
credit.

2. What actionable items you should implement to help improve your 
liquidity and cash flow. Today’s contractor is getting anxious to 
increase their backlog. We will discuss the fundamentals necessary 
in pursuing work that will generate cash. 

3. We will dial in on six specific metrics that will help you improve your 
company’s profitability. At every cocktail event I’ve been at, all I hear 
is contractors talking about the new project they won. No one talks 
about the profitability they expect on those jobs. This session will 
identify the select six metrics to assure those contracts are profitable.

The dashboards we will be looking at will be easily understood by the 
various decision-makers in your company. This is a session for owners 
and company leaders to understand how their company is performing. 
No prior financial management expertise is necessary to find value in this 
presentation.

Succession Planning –  
A Necessary Evil
Cheryl Wittmann, CPA, CVA, Wegner CPAs LLP
No one wants to think about the day when their business will be out 
of their hands.  But planning ahead can solve a lot of headaches in the 
future.  Business succession planning is all about being prepared.  This 
presentation will discuss why having a plan is important and what steps 
you need to take to get started.

2 p.m. to 3 p.m.

Getting the Most Out of Your 
401(k) Retirement Savings Plan 
from the Employee and Employer 
Perspective
William Cronin AIF, Managing Director, Robertson Ryan 
Financial Services 
Measuring the success of a company-sponsored retirement benefit 
is challenging. Employees and employers often under utilize their 
retirement benefit programs because it is not measured with clear long-
term goals and defined success.  We will explore the behavioral finance, 
tax benefits, and design strategies to help both employees and employer 
get the most out of their company sponsored retirement plan and avoid 
very common mistakes.

Is Your Strategy Passing the Stress 
Test?
Tina Naser, MBA,CPC,CCM, Director of Strategic Alignment, 
Wipfli LLP 
The current business situation is unpredictable, unclear, and creating 
extreme stress on organizations and their strategies for growth. Plans 
that made perfect sense just months ago, are likely irrelevant today. 
Business leaders who can shift focus on the here and now, determine 
and implement the quick changes necessary to remain viable, and get 
those changes executed will benefit the most. 

Are you laser focused on the right things for all stakeholders? Is your 
team – from top to bottom - clear, focused, and acting with urgency? 
Following this session, participants will be able to: 

• Identify how your strategy should evolve to new demands
• Identify the team and resources needed to address critical priorities 
• Incorporate a deliberate change management approach to increase 

your success 
• Develop an implementation structure to increase odds of achieving 

your desired results 

Accounting Sessions (Continued)

Thursday, October 22

We’ll connect you with Doug 
Witte of Boardman & Clark, LLP 
to get answers to your human 
resource-related questions, 
from simple to complex.
Doug’s areas of legal expertise 
include employee handbooks, 
policies and procedures, wage 
and hour issues, discrimination 
and union issues, among many 
other HR-related topics.

HR HOTLINE
608-244-5883

Have a tough HR question? 
Give ABC a call!

Doug Witte
Boardman & Clark, LLP
MADISON



How Does This Event Work? Sessions will be presented 
via video on Accelevents, the virtual event platform. 
Attendees will be able to watch sessions, network, visit 
virtual trade show booths and interact with speakers 
through the platform. Login credentials will be emailed 
to each registered attendee prior to the start of the 
conference.

Attendees: Only ABC members and their invited guests 
may participate. Carefully complete all of the information 
on the registration form and mail, fax or email with payment 
to: ABC of Wisconsin, 5330 Wall St., Madison, WI 53718. 
Fax: 608-244-2401. Email: dregel@abcwi.org. You can 
register online at abcwi.org/hrconference.

Cancellations: If you are not able to attend, a full refund 
will be issued if requested by 5:00 p.m. on October 15, 
2020.

Accessibility: If you have special access needs or 
require other accommodations which allow for your full 
participation in this event please contact us at 608-244-
5883 or 800-236-2224.

ABC Member Company:        Contact Person:       

Address:       City:       State:    Zip:   

Phone:        Email:          

If non-member, which ABC of Wisconsin member invited you?          

$99 per person from an ABC member firm  |  $198 per person from a non-member firm

Attendee(s) - (Please print)              

Name:  ________________________________________  Email:  __________________________________  $  __________

Name:  ________________________________________  Email:  __________________________________  $  __________

Name:  ________________________________________  Email:  __________________________________  $  __________

Name:  ________________________________________  Email:  __________________________________  $  __________

Name:  ________________________________________  Email:  __________________________________  $  __________

Payment: Payment must be received in order to reserve your spot.

Mail with CHECK or CREDIT CARD INFO to ABC of Wisconsin, Inc.
5330 Wall Street, Madison, Wisconsin 53718

Phone with card: 608-244-5883 or 800-236-2224

q Visa        q Mastercard        q Discover        q American Express

#      Exp:    CSV:   

Signature:        

Online registration available until the start of the conference on 
Oct. 22, 2020 at abcwi.org/hrconference
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Register online at abcwi.org/hrconference

Virtual Conference Registration

Total Due: $ ___________
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