
ABOUT THIS CLASS
The Construction Team focuses primarily 
on a team leader’s approach to construction 
leadership. 

Who Should Attend
This program is for those who supervise others. This 
includes crew leaders, foremen, project supervisors, office 
managers, and construction executives. This leadership 
course, like the Construction Leader and Construction 
Foreman programs, covers new material with an 
emphasis on the team.

TOPICS COVERED
1. Team Builder
Lessons on leadership often forget to 
address the need for leaders to build 
their teams. The initial segment in this 
series investigates how leaders can tap 
the unique talents of their people to build 
better teams. Participants will finish this 
segment knowing how to be a Team 
Builder.

2. Building Team Trust
Obtaining trust from the team is 
paramount to being an effective team 
leader. Find out why trusted leaders are 
more successful. Participants learn how 
to build trust with their teams and use that 
trust to achieve positive results.

3. Team Leader’s Playbook
Leaders need a set of useable skills to get 
the most from their teams. This segment 
discusses a number of these skills 
including problem solving, team decision 

making, working through conflicts, critical 
thinking, and communication. All topics 
are viewed through the lens of the Team 
Leader.

4. Train and Mentor
Leaders need to train team members 
and be mentors. Team members 
need mentors to grow in their careers. 
Coaching is a part of the mix. Train and 
Mentor discusses how all these elements 
of the team relationship need to work 
together for a winning team.

5. Your Winning Team
Team Leaders never stop learning and 
improving. The final segment in this series 
adds several tips on how to continuously 
improve as a Team Leader. Participants 
will wrap up their journey in becoming a 
better team leader by learning valuable 
lessons in how to get the most from their 
team, now and in the future.

Michael Somers
The Construction 
Classroom
Mike is a 
graduate of 
the University 
of Wisconsin-
Stevens Point 
with a degree 
in Business 
Management. 
He has more 
than 40 years construction 
experience as owner and 
manager of construction 
businesses in Wisconsin. 
Mike has served on the ABC 
Wisconsin Board of Directors 
and was the driving force 
behind the creation of the ABC 
Heavy Equipment Operator 
Apprenticeship program, 
having taught the program for 
several years. Currently, Mike 
teaches several construction 
leadership and management 
courses for ABC Wisconsin. 
In addition, he continues to 
travel throughout the United 
States and Canada teaching 
construction professionals 
and sharing a lifetime of “real 
experiences” in and personal 
enthusiasm for construction.

THE SPEAKER

Tuesday, May 3, 2022
Madison - 7:30 am - 3:30 pm

La Quinta Inn & Suites by Wyndham
5217 E. Terrace Dr., Madison

COST: $189 per ABC Member Employee

REGISTRATION & PAYMENT

The Construction 
Team

Company:  ___________________________________________________ Email:  __________________________________________

Attendee: ____________________________________________________          In-Person      On-line

Credit Card by Phone: 608-244-5883    or   Fax: 608-244-2401    or    Online    

VISA/MasterCard/AMEX/Discover  Card #  ______________________________________________    Exp. _______   CSV Code_______

Mail registration form and full payment to:   ABC of Wisconsin, 5330 Wall St., Madison, WI 53718

Don’t miss out on our new On-Demand Training Courses!  www.constructionu.org

https://www.abcwi.org/events/the-construction-team/
http://www.constructionu.org

