
WHO SHOULD ENROLL
This program is for office level employees who are 
moving into higher level roles, transitioning from 
working in the business to working on the business. 
This includes general managers, new or soon to be 
company owners, CEOs, CFOs, and COOs. 

SCHEDULE
12-day program  
September 22, 2022 to  
May 25, 2023

2022-2023 EMERGING LEADER



SEPTEMBER 23, 2022

Employee Relations/Labor Law – Dan Barker
The Secret of Leading Others – Greg Crader
The morning session will focus on employee relations and labor law. The afternoon 
session will provide participants with skills required to lead to their companies to continued 
success. We will also discuss the importance of interpersonal skills and how they can be 
applied in a person’s work life. This session will also cover understanding and valuing style 
differences and using the power of relationships to complete projects.

2
DAY

OCTOBER 26, 2022

Company Culture and Employee Engagement – Mark Marsden
Glacier Canyon Lodge, Wisconsin Dells
Creating a “culture that excels” is a key leadership skill. Engaged employees performing at 
their best have the greatest impact on company outcomes. This session will cover how to 
develop a company culture that encourages employees to thrive while bringing their best 
to work every day. 
In addition to the main session, participants will choose to attend one of two late afternoon 
90-minute sessions, the HR Boot Camp and Employee Handbook.

3
DAY

SEPTEMBER 22, 2022 
Transitioning from Employee to Leader: The Big Picture  
Greg Crader 
There is no doubt that “moving up the ladder” in a company takes a different set of skills 
than are required on the job site. Emerging leaders will learn the transitional skills needed 
to become successful business professionals.

1
DAY

OCTOBER 27, 2022

HR and Accounting Conference – Select Your Own Topic
Glacier Canyon Lodge, Wisconsin Dells
The HR and Accounting Conference offers more than two dozen sessions taught by 
industry experts. Participants can select topics most relevant to their role with the company.4

DAY

NOVEMBER 16, 2022

The Great Leader – Mike Somers 
Becoming a great leader will result in better performance for the entire company. In this 
session, participants will learn the leadership skills they need to become top performers 
and to help others do the same. Topics include construction leader qualities, team leaders, 
leadership is hard, and the great leader. 5

DAY

PROGRAM OVERVIEW
The ABC of Wisconsin Emerging Leader program has been designed for future construction business 
leaders. This proven program offers sessions on relevant topics selected by a taskforce of next generation 
construction business owners and leaders. It is for individuals preparing for leadership or ownership roles.

■ Twelve, day-long, sessions led by contractor industry leaders
■ Includes sessions at the ABC of Wisconsin HR & Accounting Conference and SuperCon
■ Networking opportunities with industry peers

All classes, unless noted, will be held at the  
ABC Professional Development Center at 5330 Wall Street, Madison, WI.

2022-2023 EMERGING LEADER



DECEMBER 15, 2022

The Profitable Contractor – Aaron Mills  
The Five Secrets to Becoming A Profitable Contractor: You and others have successfully built 
a construction company, but you’re not making as much money as you think you should. You 
might be going broke and don’t even know it. Don’t be a part of the contractor’s dilemma. This 
session will share secrets to independence and start growing your company profitably. Sessions 
include financial basics, financial KPIs, comp rate basics, budgeting, and revenue recognition.

6
DAY

FEBRUARY 8, 2023 

Your Professional Presence – Brad Humphrey
Glacier Canyon Lodge, Wisconsin Dells
You are continually building your credentials within your own organizations. In this session, 
participants will learn ways to boost their presence as leaders within their organizations by 
building leaders around them.

8
DAY

FEBRUARY 9, 2023 

SuperCon Conference – Select Your Own Topics
Glacier Canyon Lodge, Wisconsin Dells
SuperCon offers dozens of management and safety sessions taught by industry experts. 
Participants can select topics most relevant to their positions. 9

DAY

JANUARY 17, 2023 
Contract Law/Breachless Execution – Josh Levy
Emerging Leaders often deal with disputes. At times these can reach the level of arbitration 
or litigation. This session will discuss the concept of breachless execution. Topics include 
contracts & terminology, issues & resolutions, progress billing & the payment process, and 
performance issues, default, & termination. It will then cover dispute resolution & avoiding 
disputes. The emphasis will be on best practices each step of the process.

7
DAY

APRIL 12, 2023

Connecting the Dots Between Branding, Marketing, and Sales 
Scott Truehl   
This session addresses the differences between branding and marketing and how they 
work together to drive customer engagement and, ultimately, sales. We will explore the 
brands and the steps to create a marketing plan designed to generate new business and 
strengthen relationships with existing customers. We will also discuss the power of culture 
in leveraging employee influence to advocate for a company and promote the brand.

11
DAY

MAY 25, 2023

Succession Planning – Aaron Mills  
Glacier Canyon Lodge, Wisconsin Dells
This session will discuss succession planning. It will also challenge participants to use the 
skills and knowledge gained in the Emerging Leaders program. There will be an Emerging 
Leader graduation ceremony at the conclusion of this session.

12
DAY

10
DAY

MARCH 15, 2023 

Insurance and Bonding – Diana Schmidt and Jay Zahn
Risk Management – Jared Weber
Emerging Leaders need to have a comprehensive understanding of bonding, insurance, 
and the importance of developing a safety culture. Participants will be provided a basic 
overview of surety bonds, including history, types of bonds, underwriting, decision making 
and financial analysis. This session will offer insight in the world of construction insurance. 
In the second half, participants will cover the importance of safety and risk management 
from a business operations perspective. 



2022-2023 EMERGING LEADER – INSTRUCTORS

Daniel Barker – Employee Relations/Labor Law
Daniel Barker represents employers in all labor and employment law matters for Jackson 
Lewis. His experience includes guiding employers through union-related challenges and 
all traditional labor matters, including strikes, collective bargaining, arbitrations, organizing 
campaigns, elections, and cases before the National Labor Relations Board; defending 
employers as lead counsel in employment discrimination and harassment cases; helping 
employers comply with state and federal wage and hour requirements; and training 
supervisors and managers to implement and administer proper harassment and fair 
employment policies and practices.

Greg Crader – Transitioning from Employee to Leader: The Big Picture/ 
The Secret of Leading Others
Greg has served on the ABC Nevada Executive Committee and has served on the 
Apprenticeship Board there. He has been an instructor since 2003 and has owned his own 
business since 2007. Greg has worked on large-scale construction projects all over the U.S. 
and Canada and was a senior project manager on a $15M project for a general contractor. 
He currently manages a one million square foot call center facility in North America. 

Brad Humphrey – Your Professional Presence
Brad Humphrey is an engaging presenter who has presented to hundreds of ABC of 
Wisconsin members and their employees. He has been in the construction industry for 
more than 35 years, starting as an apprentice plumber through his early years of college, 
to being a partner in several construction companies. Humphrey has served at the front 
line through the senior leader levels, including ownership in construction. His Pinnacle 
Development Group team provides growth and operational strategies to contractors 
around the globe.

Josh Levy – Contract Law/Breachless Execution 
Josh is a partner with HuschBlackwell. His experience as in-house counsel for a national 
construction firm provided him with a real-world understanding of the concerns of owners 
and contractors. Levy’s clients recognize his advice as authentic − from the onset of planning 
to the ribbon-cutting ceremony. A dedicated advocate, Levy has represented clients in more 
than 50 American Arbitration Association (AAA) hearings, as well as numerous state and 
federal court and jury trials. He also has served as an arbitrator on the AAA construction 
industry panel of neutrals for 13 years and assists clients with matters concerning 
employment law. Josh currently serves on the ABC of Wisconsin Board of Directors.

Mark Marsden – Company Culture and Employee Engagement 
Mark is a passionate, motivational keynote speaker with deep experience building 
and developing culture within corporate, non-profit and educational organizations. His 
background as an educator, marketer, speaker and mentalist have provided opportunity 
for him to present his workshops and keynotes to a broad range of executives, employees 
and business leaders, helping them deliver results and achieve goals. Mark’s interactive 
workshops uniquely blend design thinking, organizational psychology and creativity to 
provide real-world, actionable content and strategies for companies. 



Aaron Mills – The Profitable Contractor / Succession Planning
Aaron Mills is the founder and CEO of Daaxit, Inc., a professional financial services company 
offering fraction CFO services to established contractors. Aaron’s 25 years of financial oversight 
for several $10-30 million contracting companies gives him a unique perspective into how to scale 
businesses through a framework he calls Financial Resource Optimization (FRO). His expertise has 
been nationally recognized for multiple awards, including Crain’s Chicago Business Fast 50, four-
time INC’s 5000’s Fastest-Growing Private Companies, and Engineering News-Record’s (ENR) Top 
600 Specialty Contractors. Aaron enhances profitability and improves employee revenue output 
for every contracting company he works with while helping owners discover financial freedom.

Diana Schmidt – Insurance and Bonding
Diana has more than 20 years of property & casualty insurance experience. She spent 15 
years as a multi-line underwriter on the insurance carrier side before joining Hausmann 
Group as a Property & Casualty Consultant in 2017 and becoming a principal in 2021. Diana 
is a life-long insurance learner – earning many insurance designations, including Chartered 
Property Casualty Underwriter (CPCU), Associate in Captive Insurance (ACI) and a master’s 
degree in Insurance Management.  She is currently finishing the Construction Risk & 
Insurance Specialist (CRIS) designation. Diana currently serves on ABC of Wisconsin’s 
Membership Involvement Committee.

Mike Somers – The Great Leader 
Mike has more than 40 years construction owner and manager experience. He has served 
on the ABC of Wisconsin Board of Directors and was instrumental in establishing the 
ABC Heavy Equipment Operator Apprenticeship program, having taught the program for 
several years. Currently, Mike teaches several construction leadership and management 
courses for ABC Wisconsin. He travels the United States and Canada teaching construction 
professionals and sharing a lifetime of “real experiences” in and personal enthusiasm for 
construction. Mike is a graduate of the University of Wisconsin-Stevens Point with a degree 
in Business Management.

Scott Truehl – Connecting the Dots Between Branding, Marketing, and Sales
Scott Truehl is Executive Vice President and Partner with Friede & Associates. With nearly 
40 years of experience in site selection and commercial development, Scott is responsible 
for assisting clients not only with their project development, but also their site analysis and 
acquisition, municipal approval, and development needs. Scott is an active member and 
presenter at the International Construction Leadership Network and is a speaker at both 
national and state contracting conferences on topics including creating a positive corporate 
culture, marketing construction services, design-build construction, and working with realtors 
and developers. Scott was named one of the “Top 100 in Construction & Real Estate” in 2021 
at the World Real Estate & Construction Forum (WRECON).

Jared Weber – Risk Management 
Jared has been in the safety industry for more than 17 years. He was lead trainer for new 
over the road truck drivers and responsible for FMCSA compliance for a company with 
200+ drivers. He was the Safety and Loss Control Manager for a post frame company 
with more than 350 field employees around the country. He also worked for a heavy 
construction company specializing in utilities, earth retention, landfill and oil pipeline work. 
He has been working as Safety Manager with ABC of Wisconsin for more than five years 
conducting trainings, inspections, and support to members of every trade. Jared is a 
graduate of UW-Whitewater’s Occupational and Environmental Health and Safety Program.

Jay Zahn – Insurance and Bonding
Jay has been a Surety Consultant with Hausmann Group since February 2021. He has more 
than 30 years of bonding and insurance experience. Jay has been a strong supporter of 
ABC of WI, having served on the Board of Directors from 2014-2020, and was elected Chair 
in 2017, and received the Wes Meilahn Award for commitment to the chapter in 2020. He 
currently serves as Secretary on the ABC of Wisconsin Apprenticeship & Training Trust 
Board of Trustees. 



COURSE SCHEDULE 
Registration Deadline: Sept. 9, 2022

DATE TOPIC INSTRUCTOR(S) LOCATION

Sept. 22, 2022 Transitioning From Employee to Leader:  
The Big Picture Greg Crader

ABC Professional 
Development Center, 
Madison

Sept. 23, 2022
Employee Relations/Labor Law 
The Secret of Leading Others

Dan Barker
Greg Crader

ABC Professional 
Development Center, 
Madison

Oct. 26, 2022 Company Culture &  
Employee Engagement Mark Marsden Glacier Canyon Lodge, 

Wisconsin Dells

Oct. 27, 2022 HR and Accounting Conference –  
Select Your Own Topic

Various  
Presenters

Glacier Canyon Lodge, 
Wisconsin Dells

Nov. 16, 2022 The Great Leader Mike Somers
ABC Professional 
Development Center, 
Madison

Dec. 15, 2022 The Profitable Contractor Aaron Mills
ABC Professional 
Development Center, 
Madison

Jan. 17, 2023 Contract Law/Breachless Execution Josh Levy
ABC Professional 
Development Center, 
Madison

Feb. 8, 2023 Your Professional Presence Brad Humphrey Glacier Canyon Lodge, 
Wisconsin Dells

Feb. 9, 2023 SuperCon Conference –  
Select Your Own Topics

Various  
Presenters

Glacier Canyon Lodge, 
Wisconsin Dells

March 15, 2023
Insurance and Bonding  

Risk Management

Diana Schmidt  
and Jay Zahn 
Jared Weber

ABC Professional 
Development Center, 
Madison

April 12, 2023 Connecting the Dots Between  
Branding, Marketing, and Sales Scott Truehl

ABC Professional 
Development Center, 
Madison

May 25, 2023 Succession Planning/Graduation Aaron Mills Glacier Canyon Lodge, 
Wisconsin Dells

Program begins September 22, 2022 – 8:00 a.m. to 3:30 p.m.

REGISTRATION FEE 
$2,800 for first registrant; $2,500 for each additional registrant from the same company

*Full program includes registration to both HR & Accounting Conference and SuperCon ‘23

abcwi.org   |   info@abcwi.org   |   608.244.5883   |   800.236.2224

2022-2023 EMERGING LEADER COURSE SCHEDULE



HOW TO REGISTER
 Only individuals from ABC member firms may participate. Please complete all of the information on the registration form and mail, fax, or 
email with payment to: ABC of Wisconsin, 5330 Wall St., Madison, WI 53718. Fax: 608.244.2401 Email: info@abcwi.org.  
You can register online at abcwi.org/ConstructionU.

Cancellations:  If you are not able to attend, full refund will be issued if requested 
one week prior to the first class. No refunds are available once classes begin. 

Accessibility:  If you have special access needs or require accommodations 
to allow for your full participation in this program, please contact ABC at 
608.244.5883 or toll free at 1.800.236.2224 for more information.

REGISTRATION
Classes will meet at ABC of Wisconsin in Madison unless noted otherwise.  
Class topics, instructors, and dates are subject to change.
Registration and payment deadline is September 9, 2022.

Emerging Leader
$2,800 (first)

$2,500 (additional)

PARTICIPANT INFORMATION START DATE

Name __________________________________________________________________

Phone __________________________________________________________________

Email __________________________________________________________________

☐ 9/22/22

Name __________________________________________________________________

Phone __________________________________________________________________

Email __________________________________________________________________

☐ 9/22/22

Name __________________________________________________________________

Phone __________________________________________________________________

Email __________________________________________________________________

☐ 9/22/22

ABC Member Company __________________________________________  Contact Person _______________________________

Address ______________________________________ City ___________________________________  State _____ Zip __________

Phone  ___________________________________ Email _________________________________________________________
*Make additional copies of this form for more than 3 attendees

Register online at
abcwi.org/ConstructionU

PAYMENT
Mail with check or select: ☐ American Express  ☐ Discover
 ☐ MasterCard ☐ Visa
Name on Card  __________________________________  Card # _____________________________________________

Exp Date _____________   CSV Code ________  Signature _______________________________________________

Mail form and payment to: ABC of Wisconsin, 5330 Wall St., Madison, WI 53718

TOTAL DUE: $ _________

2022-2023 REGISTRATION FORM

https://www.abcwi.org/emerging-leader-registration/
https://www.abcwi.org/emerging-leader-registration/


Construction U programs were developed by industry 
experts for construction employees at all levels. Construction 

U instructors don’t teach. They provide participants with 
opportunities to learn. This allows your team to reach higher 

levels of safety, quality, and productivity. 

Designed specifically
for construction

ENROLL TODAY

FOR MORE 
INFORMATION

Website: abcwi.org
Email: info@abcwi.org
Phone: 608.244.5883

Toll-Free: 800.236.2224

ENROLL ONLINE AT 
ABCWI.ORG

*Registration Fee: $2,800 for first registrant;  
$2,500 for each additional registrant from the same company

https://www.abcwi.org/emerging-leader-registration/
https://www.abcwi.org/emerging-leader-registration/



